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CHW Definition

• “A Community Health Worker (CHW) is a frontline public health worker who is a 
trusted member of and/or has an unusually close understanding of the 
community served. This trusting relationship enables the CHW to serve as a 
liaison/link/intermediary between health/social services and the community to 
facilitate access to services and improve the quality and cultural competence of 
service delivery.  CHWs also build individual and community capacity by 
increasing health knowledge and self-sufficiency through a range of activities 
such as outreach, community education, informal counseling, social support 
and advocacy.”

• – American Public Health Association



CHW Job Titles

CHW is an umbrella term!
• Community health representatives/liaisons/advisers 

• Promotores de salud

• Outreach workers/specialists

• Navigators 

• Community case managers 

• Community organizers

• And many more! 



Louisiana CHW Workforce Study Committee 
• In 2019, the Louisiana Legislature passed a resolution to 

create that LA CHW Workforce Study Committee

• LACHON and LSU were named as co-leads 

Additional members

• CHWs (at least half) 

• Medicaid

• FQHCs/ Primary Care Association

• LA Department of Health and Office of Public Health 

• CBOs/Non-profit orgs 

• University-based faculty and staff

• LA House of Representatives



We conducted a study of CHWs in Louisiana

• Topics

• CHW roles 

• CHW education and training 

• Need for certification

• Financing strategies 

• Etc. 

• 65 CHWs and 37 employers completed a 
survey  

• 21 CHWs and 15 employers were interviewed



Key Findings and Committee Recommendations 

Based on the study, we developed a 

Louisiana CHW Workforce Study Committee Report with 
recommendations

Some of them: 
• Study Committee should continue.  

• Study committee became the Louisiana CHW Workforce Coalition 

• Standardized training for CHWs

• Support CHW services through Medicaid 

https://www.medschool.lsuhsc.edu/chve/docs/Updated%20CHW%20Workforce%20Study%20Report%20-%20May%202020.pdf


CHW Quick Info and Study Flyer    https://bit.ly/36Zop2I

https://bit.ly/36Zop2I


2022 Louisiana CHW Workforce Survey 



Studies of CHW Roles in Managed Care
• Roles of Louisiana CHWs in Managed Care

(Thank you to those who participated!) 

• What are the Roles of CHWs in Managed Care: Results from a National 
Study 

• CHW Team Integration into Medicaid Managed Care: Insights from a 
National Study

• Evaluation of shared CHW program for CRC in Region (forthcoming) 

https://pubmed.ncbi.nlm.nih.gov/37994511/
https://www.liebertpub.com/doi/10.1089/pop.2022.0191?url_ver=Z39.88-2003&rfr_id=ori%3Arid%3Acrossref.org&rfr_dat=cr_pub++0pubmed
https://www.frontiersin.org/articles/10.3389/fpubh.2022.1042750/full


New Research: Medicaid CHW Claims Analysis 

• Questions to be answered: 
• To what degree have healthcare providers in LA billed for CHW services? 

• What are the characteristics of patients who receive services? 

• 2022- most recent data 

• Status:  IRB approved, please stand by!  



Planned Qualitative Evaluation: Perinatal Care 
Coordination Among Louisiana MCOs 
• Questions to be answered: 

• What are policies and practices around perinatal care coordination at 
Louisiana MCOs? 
• Patient eligibility, provider types, specific services and education provided, SDOH 

assessments, etc.

• What are facilitators and challenges to providing care coordination?
• What, if any, trends in uptake of services/attrition have been identified? 

• Goal:
• Interview ~3 knowledgeable employees at each health plan

• E.g. Quality expert, CHW 

• Status: 
• Project in development. Please share input! 
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