


OVERVIEW
WHAT IS SCS HIRING FRAMEWORK?



WHAT POSITIONS DOES THE FRAMEWORK APPLY 
TO?
All positions that formerly required an OSE or PLE test

LDH former OSE/PLE job titles include:



SCS GUIDE TO STEPS 1-6

SCS Mandated Steps



SCS Optional Steps

SCS GUIDE TO STEPS 1-6



EXAMPLE: HOW TO CREATE EACH 
FRAMEWORK

HR has already created generic frameworks for each of the applicable LDH OSE/PLE 
job titles. As a vacancy arises, the hiring manager can either opt to use the generic 
framework for that job title or your section can go thru the process to create your 
own. If you have lot of postings with the same job title/competencies, your section 
may want to consider creating your own internal generic framework template.

- Link to a printable version of ‘How to Create Framework’ document  --
https://apps01.civilservice.louisiana.gov/HiringFramework/files/How%20to%20use%20the%20SCS%20Hiring%20Framework%20Ge
nerator_QuickReference_SOP.pdf
- Link to Civil Service Framework website & and additional Workforce Development 
Resources  -- (The website will walk you thru the steps as you create your framework 
for each individual posting.)
https://apps01.civilservice.louisiana.gov/HiringFramework/SelectJob.aspx

1. Access framework website using the link above
2. Search/Select the job title of your current vacancy

*If posting in a CPG – Select the lowest level at which you would like to fill 
(ex: Administrative Coordinator 3-4, you should select the 3 title)

https://apps01.civilservice.louisiana.gov/HiringFramework/files/How%20to%20use%20the%20SCS%20Hiring%20Framework%20Generator_QuickReference_SOP.pdf
https://apps01.civilservice.louisiana.gov/HiringFramework/files/How%20to%20use%20the%20SCS%20Hiring%20Framework%20Generator_QuickReference_SOP.pdf
https://apps01.civilservice.louisiana.gov/HiringFramework/SelectJob.aspx


EXAMPLE: HOW TO CREATE EACH FRAMEWORK 
(con’t)

About Competencies



EXAMPLE: HOW TO CREATE EACH FRAMEWORK 
(con’t)

3. Review Steps 1-3 of the Civil Service “Step by Step Hiring Resources”.
ØSTEP 1: DEVELOP A COMPETENCY MAP - Select 3 to 10 competencies 

• Must select a minimum of 3 Core Competency’s. If Core Competency’s are not shown, select 
3 Preferred Competency’s.

ØSTEP 2: SELECT WORK TASKS
• Review the Civil Service work examples from the job specification provided on the screen 

and/or from the specific job description (SF3 Form)
• Copy/paste or type your selections into the box on the screen
• If you have a working job description, you MUST place the information into this box 

(separate working job descriptions attached to the Epar will no longer be accepted)
ØSTEP 3: SELECT SUPPLEMENTAL QUESTIONS – Select 3 to 5 supplemental questions

• NOTE: Each supplemental question is a 2-part question which contains both a multiple 
choice question and a follow-up question requiring a typed explanation “providing specific 
and relevant examples”.

• Be mindful that too many questions can be discouraging to applicants and lower your 
applicant pool.



EXAMPLE: HOW TO SAVE YOUR FRAMEWORK
1. Skip Steps 4 and 5. Click                                         . An Adobe PDF will 

automatically download. 

2. Click the        print icon in the top right corner. 

      Select                                                 . 

 Click           . 

 A ‘Save As’ box will appear. Save the framework as you would any other 
 document. You will need it to create your Epar. The Epar liaison is 
 responsible for working with the hiring manager that has the vacancy, 
 completing the framework, and attaching it to the ‘Request to Fill’ Epar. 

**NOTE: There is no way to save an incomplete framework for future access. Once you exit the framework webpage, all 
unsaved information will be lost. There is no way to modify saved frameworks. You will have to start over.



ADDT’L FRAMEWORK QUESTIONS AND ANSWERS

Link to full list of SCS FAQ’s - https://www.civilservice.louisiana.gov/Hiring-Framework/FAQs.aspx



Incorporating the SCS Hiring 
Framework into the EPAR Process

• Request to Fill EPARS can be completed as normal; however, the 
completed Hiring Framework will now need to be attached before it is 

submitted for approvals.

• Supplemental Information such as preferred experience and additional 
questions can still be provided



Options for Submitting the Hiring 
Framework
1. Utilize the generic SCS Hiring Framework templates that are 

available. These must be submitted as is with no edits. The pre-
populated competencies and supplemental questions are what will 
appear in the posting.

X With this option, no Working Job Description can be added to the 
posting.
ü Supplemental Information such as preferred experience and/or 

additional supplemental questions may be added. 



Options for Submitting the Hiring 
Framework
2. Create your own Hiring Framework using the Generator. Again, only 

Steps 1-3 are required.
ü With this option, a Working Job Description can be added within 

the Framework under Step 2: Work Tasks Section. This information 
will need to be copied and pasted into the Framework in order for it 
to be added to the posting. 

X A separate attachment with a Working Job Description will no 
longer be accepted.
ü Supplemental Information such as preferred experience and/or 

additional supplemental questions may be added. 



Attachments: Where Do They Go?

PDF Hiring Framework 
Document

Microsoft Word version of Supplemental 
Information (preferred experience and/or 
additional supplemental questions) 



Next Steps

• HR will process the Request to Fill PAR once received.
• If a PAR is received for a Framework position, and the Framework is not 

attached, it will be routed back.

• Once a posting has closed and Civil Service has reviewed applicants, 
HR will route the eligible candidates for review. 
• Since the Professional Level Exam (PLE) and Office Support Exam (OSE) have 

been discontinued, applicants claiming testing exemptions will no longer be 
provided.
• Candidates provided have all met the minimum qualifications for the position 

and have answered the required Hiring Framework questions.



Sample Hiring Framework Supplemental 
Questions from an Application

Questions such as these will be located at the end of each candidate’s application.



Optional Candidate Qualification/Rating 
Tool

All applicants on the Referral List qualify for the position; however, this tool will help evaluate the 
supplemental question responses to determine applicants' initial capability.



Optional Candidate Qualification/Rating 
Tool




