
Managed by: Pre Release CM Liaison
LDH Pre-Release Program Manual is located at Justice-Involved Pre-Release Enrollment Program
Key population:  Incarcerated members requiring 2 telephonic visits to identify post release needs. After release, members are care managed for a minimum of 4 months (transitional).  
Pathway to CM:  Email notification of high-need offender to Humana CM shared mailbox or Business Rules Engine (BRE) auto-enrolls member in a Clinical program “Justice Involved Pre-Release Outreach” and generates a care activity for outreach to work queue based on the following  criteria: All Justice Involved Pre-Release members are identified w/address of corrections facility/prison 

Managed by: Pre Release CM Liaison
LDH Pre-Release Program Manual is located at Justice-Involved Pre-Release Enrollment Program
Key population:  Incarcerated members requiring 2 telephonic visits to identify post release needs. After release, members are care managed for a minimum of 4 months (transitional).  
Pathway to CM:  Email notification of high-need offender to Humana CM shared mailbox or Business Rules Engine (BRE) auto-enrolls member in a Clinical program “Justice Involved Pre-Release Outreach” and generates a care activity for outreach to work queue based on the following  criteria: All Justice Involved Pre-Release members are identified w/address of corrections facility/prison 

Member Declinations 

1. If member declines completion of any activity 
    (assessment, care plan, referrals, etc.) at time of 
    outreach but  agrees to follow up, complete activity 
    documenting outcome and reschedule to complete with 
    member.

2. If member refuses to complete a ROI for a provider, 
    CSoC CM or other entity, document refusal in the 
    Notes section of the Activity outcome. Ensure no 
    information regarding care plans or assessments is 
    shared with provider, CSoC CM or other entity due to 
    member’s refusal to complete ROI.

3. If at any point member declines to continue participating 
    in program, complete activity documenting outcome, 
    close program, complete any outstanding activities, and 
    remove PCM member assignment.
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BRE auto enrolls member in program & creates 
CM referral to existing PCM or WQ 

or
Email notification of high-need offender in a facility received

  

Receive email 
stating Medical 
Record Transfer 

Summary file from 
DOC facility

has been loaded. 

Assign member to 
a Primary Care 

Manager (PCM) & 
assign appropriate 

program

No

Yes

Schedule video 
conferences 

1 and 2
(60-75 days prior 
to earliest known 

release date)

Provide DOC staff with 
appointment date/time options
 No Mondays & Fridays, times 

must be between 8:30-11am or 
1:00-3:00pm, may cancel for Call-

out schedule, Fog, Rodeo in 
October, observed holidays – 
Thanksgiving, Christmas, New 

Years & Mardi Gras

Prioritize and 
complete pre-
outreach prep

Days Before Release Timeline

60-75
Contact DOC facility for member's medical records.

Schedule 1st case management visit.

45 (+/- 15) Conduct 1
st

 case management visit

30 Schedule 2
nd

 case management visit, if not already scheduled

15 (+/-5)
Conduct 2

nd
 case management visit. 

Send Transition of Care Plan to DOC for member.

0 Member's release date

Yes
Conduct 1-hour 

video conference 
# 1 

Successful 
authentication 
with both DOC 

staff & 
member?

Is member 
engaged in 

CM?

CMA/Leader assigns  members 

Complete 
pre-release script 

prep using info 
from the Medical 
Record Transfer 

Summary 

Schedule all 
appointments 

based on needs 
identified in call 

#1

Attempt outreach 
via video 

conference  #1

No

Complete 
Portion A of script 

with DOC staff 
(first 15 minutes) 

Complete 
Portion B of script 

with member 
(45 minutes) 

Identifies knowledge gaps, 
responsibilities & roles of 
CM, how to use ID card/

receive benefits

No

Complete TOC 
Plan Form & 

upload to GC. 
Provide form to 

member & parole 
officer prior to 
second call (at 

least 24 hours in 
advance)

Conduct 
30 minute 

video conference 
#2

Complete no less than 15 
days prior to DOC facility 
discharge. If member’s 

release date is delayed by 
at least 90 days after the 

2nd video conference, 
conduct a 3rd video 

conference closer to 
member’s new release 

date

Yes
Conduct welcome 
call and outreach 

to member

Complete Pre-
Outreach Prep 

Schedule all 
appointments 

based on needs 
identified in call 

#2

Scheduled w/in 30 day of 
call #1 to occur w/in 14 

days of release; and 
identify transportation 

needs

Provide coordinated care management for a minimum of 
4 months post-DOC facility discharge. Schedule next follow up with 

member per acuity and to complete required scripts for ongoing 
management and follow up. 

Occurs 60-75 days prior to 
earliest known release date
If no email, download file 
from facility site & upload 

to GC.
If unavailable on site, 

contact the LDH Program 
Manager

End conversation with inmate. Contact DOC staff to 
reschedule conference with appropriate member. Update activity 

outcome with documentation of unsuccessful outreach. 

Does 
member agree 

to engage in 
care 

management?

Notify the LDH Medicaid Program Manager member declined 
care management.  Complete activity documenting outcome, 

update member details, close program, with status description, complete 
any outstanding activities and remove PCM member assignment. 

Provide member Medicaid Member Services phone number, 
24 hour Nurse Line & BH Crisis Line for future support needs.  

No

Did member 
authenticate? Yes

Reschedule call and complete activity documenting outcome. 
Provide member Medicaid Member Services phone number, 
24 hour Nurse Line, & BH Crisis Line for future support needs. 

No

Yes

Add all providers 
to the External 
Care Team and 

complete ROI with 
member

Medicaid Clinical Model
Special Population:  DOC Pre-Release Program Process

Review GC 
documentation &  
collaborate with 

PCM for 
coordination 

needs 

Document call 
attendance as a 

completed Follow 
up Activity in GC

Within 2 days of receipt of 
case & 45 days prior to 

member’s earliest known 
release date.  

If conference # 1 delayed, 
schedule additional call

Attempt outreach 
via video 

conference #2

Successful 
authentication 
with both DOC 

staff & 
member?

Yes

No

Is member 
outreach 

successful?

Contact member’s 
Probation & 

Parole district or 
ask Medicaid 

Project Manager 
for updated 
contact info

Send to parole officer and 
member via secure DOC 

email

Ensure there was not 
an identified new 

release date received 
in shared mailbox

Update benefit 
program to 

participating 
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Complete documentation in Pre-Release Script and Activity Outcome: 
Pre Release Program Outreach. Schedule next follow up 

for outreach to member once released from corrections facility.

CMA & Pre-Release CM 
manage monitor DOC 
emails for new release 

dates in shared 
mailbox

Member released from Department of Corrections Facility

Potential next steps: 
After 4mo managing 
member if continued 
ongoing needs, 
transition member to 
BH/PH CM

Priority
Auto-populated when 

activity is generated by 
a business rule

or
Manually selected by 

end user based on 
when member should 

be outreached

If member refuses to complete 
ROI, do not complete. 

ROI must be completed for each 
provider. If provider is not PCP 

assigned, add provider to 
External Care Team & 
complete ROI process.

https://ldh.la.gov/page/2667
https://ldh.la.gov/page/2667
https://inspirewellness.sharepoint.com/:w:/r/sites/MedicaidCentralizedServices/Shared%20Documents/Louisiana/CM%20LA%20Tools/MyTool%20CM%20Member%20Outreach%20Prep.docx?d=w01262b7d32204f89ac274fcc8a6dc872&csf=1&web=1&e=edYhSU
https://inspirewellness.sharepoint.com/:w:/r/sites/MedicaidCentralizedServices/Shared%20Documents/Louisiana/CM%20LA%20Tools/MyTool%20CM%20Member%20Outreach%20Prep.docx?d=w01262b7d32204f89ac274fcc8a6dc872&csf=1&web=1&e=edYhSU
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