Brainstorm Worksheet

Care Coordination Implementafion

Now that you’ve identified areas of improvement you’d like to work on, think through what will be needed to
implement a change in your clinic. Take the most doable element(s) identified from the Care Coordination Capacity
Checklist and write it below. Answer the questions to determine if your clinic would be ready to work on it and break
it down into actionable steps. You can run as many elements from the checklist through these questions as needed.
Once you identify the one you would like to implement, it will become your priority task.

Element to Brainstorm:

Brainstorm Questions

What changes would you like to see?

Who will be involved in these changes? Will you need to hire additional staff?

How will this change the workflow at your clinic? What will be needed to get staff to follow a new protocol?

What else will you need to make this change successful - technology, equipment, etc?

Is this a feasible option for the clinic at this time?

What would the next steps be in order to implement this change? What needs to be approved by leadership?

Priority Task:
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